
K-12 Digital

Testing Strategy

Develop your why

Create KPIs & targets

Map out key 
stakeholders

List of features 
you need

Create a plan for 
product adoption

Developing a clear understanding of why your 
school needs to move to digital testing allows 
you to create a plan with clear goals and KPIs.

KPIs and targets are valuable to have so that 
you can better determine if the move to digital 
testing has the impact you intend.

Your stakeholders should be a mix of those in 
leadership positions (people controling the 
budget, and those responsible for the 
performance of the school), and teachers.

Categorize the feature needs you gather from 
your stakeholders into three buckets.

The final step is creating a plan for training and 
adoption to the rest of the school. Create target 
dates and milestones as well to give the project 
the best possible chance to succeed, or even 
exceed expectations.

Guide

What are the current challanges around testing as it 
currently is? Consider the administrative, teacher, 
and student perspectives.

Consider the 6 Rs,

Ask yourself,

There are three distinct categories of features

Some things to consider when crafting your 
adoption plan,

What do you want your school to achieve through 
digital testing?

Results (empoyability, grades, skills attained)

Who will be approving the budget?

Crucial features you need to test as normal

How long time did it take for the teachers, on 
average, to feel comfortable using the digital testing 
platform?

Reputation (who doesn’t want to be number 1?)

Which teachers are eager to adopt digital testing in 
their classrooms?

Features that are not needed to test but are helpful 
or would add significant value

Recruitment (offering more flexibility)

Retention (of both employees and students)

Which teachers have a strong need for digital testing 
in their classrooms?

Features that are nice to have but are not needed to 
operate and do not add significant value

Was this impacted by the subject?

Did the amount of students in their class impact 
them in any way?

Revenue (attracting students = more money)

Recources

Learn more about how Digiexam can help you acheive your digital testing goals.

Digiexam.com

https://www.digiexam.com/

